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Production and Operations Management Consulting 
We believe in building strategic partnerships, not just o6ering consultancy.  

Comprehensive Services 

Our services reflect our commitment to not only strategize, but also execute and develop talent within 
organizations. Our comprehensive services include:   

- Business Development 
- Product Management and Commercialization 
- Program and Project Management 

- Production and Operations Management 
- Training and Development Programs 
- Innovation and Transformational Change 

Tailored Industry Solutions  

SBRC has a diverse portfolio with businesses ranging from startups to established corporations, demonstrating a 
broad understanding of various market demands and challenges. Our tailored solutions are aligned with the 
unique demands of industries such as:   

- Aquaculture and Food Tech 
- Renewable Power 

- Manufacturing 
- Marine and Shipbuilding 

Expertise in Complex Areas 

SBRC’s is well aligned to adapt in today’s rapidly evolving business environment.  
Our core expertise lies in:  

- Managing technical complexity 
- Supply chain management 
- Driving innovation 

- Assessment and strategic planning 
- Navigating local and global regulatory 

landscapes 

SBRC Approach 

P Commitment to Excellence | We have a genuine passion for 
tackling complex challenges and finding innovative solutions.  
We take pride in enhancing processes and systems to achieve 
the highest possible standards. 

P Collaborative Environment | Our emphasis on partnership 
over consultancy demonstrates that we enjoy collaborating 
closely with clients and teams, building relationships, and 
working together towards common goals. 

P Hands-On Partnership | We work closely with client teams to 
implement strategies, not just advising from the sidelines.   
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Client References 
 
“From a strategic to a tac.cal level, SBRC insights have helped us 
organize our thoughts into an ac.onable plan that is yielding real 
results.” 

— CEO at a marine renewable power company 
 
 
“SBRC’s ability to quickly assess a new market, develop rela.onships, 
and execute to propose strategies really set us up for success.” 

— Partner at a large private investment management company 
 
 
“SRBC helped us think more strategically and get organized to manage 
projects more effec.vely.  The manufacturing experience coupled with 
the posi.ve energy brought by SRBC was a great enabler for our team.” 

— Ops Execu.ve at a .er 1 shipbuilder 
 
 
“SBRC has helped us navigate the toughest challenges during the 
toughest of .mes.  SBRC’s mentorship and guidance helped refine old 
processes and build new systems to grow our company effec.vely.” 

— Founder at a PE-backed start-up in Boston 




